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A quorum being present, Chairperson Bodle called the meeting to order at 8:35 am.

V1.

APPROVAL OF MINUTES OF SEPTEMBER 7, 2000 MEETING
MOTION duly made by Ms. Zink, seconded by Mr. Fenimore and carried
to approve the Minutes of the Benefits and Services Committee meeting of
September 7, 2000.

ANNOUNCEMENTS

Chairperson Bodle announced that Michael Carter will be traveling to Boston,
Massachusetts in October to the National Council on Teacher Retirement Annual
Convention and will be a Benchmarking panelist.

CONSENT AGENDA

Ms. Bridges and Mr. Haley presented this item and asked that the Committee
adopt the Proposed Decisions as presented to deny James P. Roberts request for
exemption from the post-retirement earnings limitation and deny Chabot-Las
Positas Faculty Association’s request to report the Meritorious Teaching or
Service Award as creditable compensation.

MOTION duly made by Mr. Mathiesen, seconded by Mr. Lynes, and
carried to adopt the Proposed Decisions as presented.

There are currently three earnings limit bills approved by the Legidature and
pending the Governor’s signature. Mr. Carter recommended that staff report how
these legidative changes would impact the current earnings limit at a future
meeting.

CLIENT ADVISORY COMMITTEE UPDATE

Mr. Derman presented this item and shared the highlights of the September 6,
2000 Client Advisory Committee (CAC) meeting. The CAC members discussed
the enhanced benefit bills that are awaiting the Governor’'s signature. Also
discussed was the importance of how the salary is computed for final
compensation purposes for part-time faculty members.

CalSTRSWEBSITE PRESENTATION

Mr. Lujano and Mr. LeBlanc presented an overview presentation of the Website
and written materials were included in the item. CalSTRS Website went online in
April 1996 and was text-based and limiting in its use based on the type of
computer owned by the member. In 1998 the Website was redesigned to take
advantage of technology enhancements and to more efficiently communicate with
CaSTRS members. The redesign offers video capabilities and a secure server to
allow members to transmit limited information to CalSTRS. Since the redesign,
the number of hits has increased from 7,000 in FY 1997/98 to nearly 38,000 in FY




VII.

1999/00. In July 2000 CalSTRS acquired a new internet service provider that
guarantees 100 percent up-time, 24-hour services for seven days a week.

Mr. Lujano and Mr. LeBlanc demonstrated the various features of the Website
including CaSTRS Information, CaSTRS Member Services and Contact
CaSTRS (InfoNow). The most frequently used components of the Website are
forms requests, the retirement benefit calculator and legidative information. Mr.
LeBlanc walked the Committee through some of the forms and the InfoNow
environment. The InfoNow, which is the “question and answer” service received
an average of 166 inquiries on a monthly basis in 1998 and an average of 236
inquiriesin 1999.

The following features will be added to the Website in the future: The ability for
employers to transmit data over the internet securely and give members account
visibility of DB, DBS and CB account data. Financial Education Retirement
Planning is also being considered as a future addition to the Website.

Mr. Mosman shared that CalSTRS is regarded as one of the top Websites in the
pension industry. In addition, after the security issues are in place and START is
fully operational, that possibly within one year the CAlSTRS Website will have the
capability to transact and calculate member services using data base fed
information. Discussions ensued.

FISCAL YEAR 1999/00 PRODUCTION OBJECTIVE ACHIEVEMENT

Mr. Carter presented this item which was accompanied by written materials. Mr.
Carter was particularly proud of staffs' performance given the many challenges and
of changes at CalSTRS, including START, enhanced benefit implementation and
other efficiencies.  Mr. Carter introduced the CBSB Management Team
responsible for the meeting these objectives to the Committee and audience. Mr.
Carter also thanked Mr. Mosman, the Board and the other areas of CalSTRS for
their support and role in achieving these objectives and providing quality services
to CaSTRS members.

VIII. WARRANT STUB MESSAGE — OCTOBER 1, 2000 MAILINGS

Mr. Carter presented thisitem.

LEVEL OF SERVICE STANDARDS
Mr. Carter presented thisitem.

A letter addressed to Dr. Bodle was read by Ms. Zink regarding a member’s
experience with the CalSTRS retirement process. The member was impressed with
the entire retirement process and recapped in the letter how complete and
reassuring the experience was for her. The member asked that the Board be made
aware of her admiration for a process well executed every step of the way.



X. DRAFT AGENDA FOR THE OCTOBER BENEFITS AND SERVICES
COMMITTEE MEETING
Mr. Carter would like to present an item on RCS Program Enhancements in
October and at either the October or November meeting, an item on Service
Levels During the Data Base Conversion.

Xl. OPPORTUNITY FOR STATEMENTS FROM THE PUBLIC
There were none.

ADJOURNMENT
There being no further business to conduct, Chairperson Bodle adjourned the
meeting at 9:35 am.

JAMES D. MOSMAN, Chief Executive Officer
Secretary to the Teachers Retirement Board

Y vonne Gallegos Bodle, Chairperson



